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Lnclosure

BBG Response to the OIG Draft Report
“Audit of Emergency Preparedness at the Washington Metropolitan
Facilities of the Broadcasting Board of Governors”
Report Number AUD/SI-06-XX
February 2006

OIG Recommendation 1: OIG recommends that the Broadeasting Board of
Governors, International Broadeasting Burcau, Office of Administration revise the
Manual of Operations and Administration, Part 1V, Section 470, and specifically
include the requirements of Homeland Security Presidential Directive/HSPD-5,
including the submission of a plan to adopt and implement the National Incident
Management System and participate in the National Response Plan.

BBG Response: The Broadeasting Board of Governors (BBG) concurs with Recommendation 1
regarding the update of the Manual of Operations and Administration (MOA). Part IV, Section
470. The MOA is being updated as time permits, and will include the requirements of Homeland
Security Presidential Directive/HSPD-5, including the submission of a plan to adopt and
implement the National Incident Management System and participate in the National Response
Plan.

OIG Recommendation 2: OIG recommends that the Broadcasting Board of
Governors, International Broadeasting Bureau immediately develop, implement,
and maintain an emergency action plan for the occupants of the Switzer Building.

BBG Response: To safeguard our personnel. BBG put in place an Emergency Action Plan for
our employees and workspace several months ago, and the employees have copies of this plan.
We created our own Command Center for our employees in the Switzer Building, with radios,

emergency Kits, assigned corridor monitors. and auxiliary lighting.

OIG Recommendation 3: OIG recommends that the Broadcasting Board of
Governors, International Broadcasting Bureau update its emergency action plan to
include pertinent elements as outlined in Titles 29 and 41 of the Code of Federal
Regulations and General Services Administration guidelines for occupant
emergency plans.

BBG Response: The BBG will update the emergency action plan to conform to the ori ginal
template for Occupant Emergency Plans (OEPs), as outlined in Title 29 and 41 of the Code of
Federal Regulations and General Services Administration (GSA).
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OIG Recommendation 4: OIG recommends that the Broadcasting Board of
Governors, International Broadcasting Bureau review the emergency action plan,
phone trees, and the buddy system with each employee covered by the plan when
the plan is developed or when the employee is assigned initially to a facility and
conduct periodic drills, including sheltering-in-place, as required under federal
guidance.

BBG Response: The BBG concurs with this requirement with one exception: the reference to
“phone trees™ is a Continuity of Operations Plan (COOP) requirement (not OEP). and does not
apply in this instance.  With regard to the OEP, it has been disseminated widely and is on the
BBG website. When the new OEP is completed, the BBG will ensure all employees are familiar
with it.

Also. the BBG has conducted at least one planned fire drill per year, and we conducted our first
Sheltering-In-Place (SIP) drill earlier this year. Our plans are to conduct evacuation and SIP
drills quarterly.

OIG Recommendation 5: OIG recommends that the Broadcasting Board of
Governors, International Broadcasting Bureau, continue to work with the General
Services Administration to ensure that the critical safety mechanisms, such as publice
address systems, sprinklers, and alarms with distinctive signal for ecither a building
evacuation or shelter-in-place, are installed and operational. Additionally,
evacuations signage should be posted to assist occupants during an evacuation when
corridors are filled with smoke.

BBG Response: The BBG suggests modifying the wording in this recommendation to reflect
the GSA’s , rather than the BBG’s authority to ensure the installation and operation of critical
safety mechanisms, and the ongoing, positive communications between the BBG and the GSA
regarding those mechanisms. As discussed in the Emergency Preparedness exit conference.
BBG suggests that the recommendation address the need for continuing those communications,
and not imply that BBG has the authority or the responsibility to “ensure” the desired result. We
therefore suggest that the wording of the recommendation be modified to recommend that the
BBG/IBB continue to communicate with the General Services Administration regarding GSA’s
installation and maintenance of critical safety mechanisms, such as public address systems, and
alarms with a distinctive signal for either a building evacuation or shelter-in-place. Sprinkler and
voice systems are now being installed within the Cohen Building under a GSA contract.

In addition, regarding the wording in this recommendation, the BBG suggests removing the
requirement to post exit signage. as it is not our responsibility to do so. Even so, exit signage
that has been installed within the building, meets current building standards for fire stairwell and
exit signage.
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The BBG would like to point out that contrary to the comment in Table 3 of the OIG report, the
Switzer Building fire alarm system (which remains the responsibility of GSA) did not fail during
the observed drill. As was explained to the auditors at the time, a GSA technician inadvertently
shut off the alarms in that portion of the building when initiating the drill. The system was
subsequently checked and another fire drill was successfull v accomplished two weeks later.

Although the Switzer Building does not have a public address system, this is being installed as a
part of GSA’s renovation project now underway. Evacuation routes are marked within the
Switzer Building, per the National Fire Code (NFC), with the appropriately installed EXIT
signage, including emergency power backup. Smoke detectors are installed and working within
the elevators and other strategic places within the Switzer Building. The renovation project
underway includes the installation of smoke detection systems as well as sprinklers throughout
the entire building.
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